
CHAPTER 2
Review Questions

1. Why do modern companies need managers?


2. How are historical management ideas and practices related to the topics you will study in this textbook?


3. Explain the contributions of Taylor, the Gilbreths, and Gantt to the theory of scientific management.


4. Compare bureaucratic and administrative management.


5. Explain the principles of Mary Parker Follett’s human resource management.


6. What lessons did we learn from the Hawthorne studies? Summarize Barnard’s contributions on cooperation and acceptance of authority.


7. Discuss the contributions of Whitney and Monge to operations management.


8. How do companies use systems management to make sense of organizational and environmental complexity?


9. Identify the major milestones in the history of managing information.


10. Explain contingency management.


